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Appendix A: Stakeholder interviews

Interviewee  Programme Role Date

19/05/2025

19/05/2025

19/05/2025

27/05/2025

29/05/2025

30/05/2025

30/05/2025

05/06/2025

05/06/2025
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Appendix A: Documents reviewed
Ref Document Name 13 250226_SSEP Lessons Learned Log_v2.0.xlsx

Clarity of scope, deliverables and milestones 14 250226_SSEP Lessons Learned – Survey and Suggestion Box MS Forms_v2.0.pptx

01 NESO Programme Initiation Document – SSEP - Copy.docx 15 250226_SSEP Lessons Learned Workshop Template_v2.0.pptx

02 Copy of Stage Gate draft checklist_AS Comments - Copy.xlsx 16 SSEP Planning Standards FINAL.pptx

03 SSEP Plan v9May.xlsx 17 SSEP Planning workshop 12March.pptx

04 SSEP Plan v16May 2025.mpp 18 250226_SSEP Schedule Management Plan_v2.0.pdf

05 SSEP E2E Plan v2May.xlsx 19 12MAR25–Planning Workshop Follow-on actions.pptx

06 SSEP Appraise focus (post 12th workshop).xlsx 20 SSEP PoaP v9May.pdf

07 SSEP 6 WKLA v4Apr.xlsx 21 Portfolio POAP Template.vsdx

08 SSEP_Roadmap_DRAFT_v8.pptx 22 SSEP 20025 Q2_Q4 POAP Template.vsdx

09 Appraise Phase tracker v1May.xlsx 23 ProgStatus v2 26Mar.xlsx

10 SSEPProgRoadmap DRAFT v5–v8 / v6.pptx/pdf 24 SSEP Assurance Milestones v1.xlsx

Ref Document Name

Plan of Delivery

11 Phases Plan (2).pptx

12 250226_SSEP Integrated Assurance Plan_v2.0.pptx
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Appendix A: Documents reviewed
Ref Document Name Ref Document Name

Change management Integration and alignment with other delivery organisations (internal and external)

25 250226_SSEP Change Request Log_V2.0.xlsx 35 electricity-networks-commissioner-letter-to-desnz-secretary.pdf"

Financial Controls 36 Geospatial Technical Quality Approach Technical Note DRAFT – Copy.docx

26 SSEPFinanceTracker – Copy.xlsx 37 Draft narrative on SEP REMA and Connections Reform interaction – Ofgem comments.docx

Resourcing and Programme Structure Governance and Accountability

27 SSEPResourceMASTER – Copy.xlsx 38 241122-Governance Cycle Changes_DRAFTv2.pptx

Risk and Issue Management 39 SSEP_Stage-gate_Framework_&_Governance_Structure_DRAFT_v3 - Copy.pptx

28 20250226_SSEP RAID Management Strategy_v2.0.doc 40 250226_SSEP Assurance RACI Matrix_v2.0.xlsx

29 SSEP.RAIDLOG.Master.xlsm 41 250226_SSEP Assurance Strategy_v2.0.docx

30 SSEP_Assurance Milestones v1.xlsx Other

Decision Logs and Dependency Management 42 Overview of technical review process at AECOM_260325.pdf

31 DESNZ and Ofgem SEP Dependencies vSSEP.xlsx 43 SSEP SEA Scoping Report_Technical_Quality_Review_Record_040325.pdf

32 Interprogramme Dep_SSEP/v2.xlsx 44 15412_1._DEFRA_TOC_TOOL_SUMMARY_.pptx

33 SEP plans 21022025 (DDT) JoS adjusted.xlsx 45 UK-Aid-Connect-Theory-of-Change-Guidance.pdf

34 SEP plans 21022025 (DDT).xlsx 46 SSEP.ToC.pptx

Red
ac

ted
 an

d d
isc

los
ed

 un
de

r th
e E

IR



Red
ac

ted
 an

d d
isc

los
ed

 un
de

r th
e E

IR



Red
ac

ted
 an

d d
isc

los
ed

 un
de

r th
e E

IR



Red
ac

ted
 an

d d
isc

los
ed

 un
de

r th
e E

IR



Red
ac

ted
 an

d d
isc

los
ed

 un
de

r th
e E

IR



Red
ac

ted
 an

d d
isc

los
ed

 un
de

r th
e E

IR




